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This is my fourth year as the Chair of Gunnedah Conservatorium, and they have been four very 
enjoyable years. There were also some challenging years there because we had COVID thrown into the 
mix, but that almost seems like a distant memory, which is a relief. It has certainly been rewarding. 
 
When I was first approached by David Walker to come on to the board of the Conservatorium, and I 
think there was a side hustle to take on his role, I didn’t hesitate because I had been a personal 
recipient of some of the work of the organisation. It really does add to the depth and breadth of this 
town we get to call home, and it adds to the social fabric. So, it was certainly not a chore to put my 
hand up and say “Yes, I am happy to be on the board and be part of the Conservatorium”. 
 
Over those four years we have seen some changes and evolution in the Conservatorium. We’ve jumped 
up a funding tier which is massive a reflection of the hard work of the teaching and administration staff 
of the Conservatorium and the engagement of the students. That we’ve seen our numbers grow and hit 
the milestones that lead us to being a Tier 4 Conservatorium is an achievement. With that has come 
more funding and more opportunities to do more for the students, parents, the town and the 
community. I say community because it is not just Gunnedah the Conservatorium services, it is the 
surrounding villages and. 
 
During that time, we acknowledged the need to make time and space as an organisation to stop, review 
what we were doing and make changes where needed. We engaged the external services of David 
Fishel to conduct a review of our organisation. Those documents and recommendations have become 
part of our ongoing governance documents and helped create our strategic direction for the future. The 
journey continues and refining that will be the job for the next board as they set the Strategic Plan 
2025-2029. It is the nature of an AGM that all positions are vacant, a new board is elected and at its first 
meeting the Chair and subcommittees formed. The role of the board is to provide that governing 
oversight. Yes, it is a volunteer position, but the rewards are significant, and it is very well worth doing. 
 
I will be stepping down this year, but I know we are in good safe hands and there are good times ahead 
for Gunnedah Conservatorium. 
 
The Annual Reports sets out the highlights of the year. There have been outstanding achievements by 
the students and the organisation. We have developed good partnerships at a local, state and national 
level. There has been significant professional development especially for younger teaching staff and as 
continuing to pivot to broaden the offerings of Gunnedah Conservatorium. 
 
On behalf of the board our thanks and gratitude extend to all the teaching staff and the hard-working 
administrative team because it certainly has put the Conservatorium in a great position and ready to 
launch into a wonderful 2025. 
 
Ben Hennessy 
Chair 
Gunnedah Conservatorium 
 
 
  

From the Chair 
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Director’s Report 
 

 
 
  

It is always interesting to stop and reflect at the AGM and 
consider the volume and variety of activity that has been 
undertaken by the Gunnedah Conservatorium. Casting your 
mind back to June 2023 and then forward over the 12months 
of teaching, learning, events, music making is a challenge and 
often the more recent day-to-day activities are front of mind. 
However, looking at the breadth of what we have achieved I 
am very proud of this organisation and the team – and that is 
the teaching staff, the administration staff and the volunteer 
Management Committee that oversees our organisation. 
 
We are making good progress towards the Objective and Goals 
of our Strategic Plan and our level of engagement at concert 
events this year has been excellent. 
 
Our figures for our reporting year, July 2023 to June 2024, 
speak for themselves: 

• 5165 audience members attended events Gunnedah 
Conservatorium contributed to, sponsored, presented 
or produced. 

• 872 preschool children attended a music lesson either 
at Gunnedah Conservatorium or their preschool. This 
represents a high proportion of the local population 
under the age of 5 having a weekly music lesson. 

• 33 performances were delivered by the Gunnedah 
Conservatorium at locations across the Gunnedah Shire 
Local Government Area 

• 220 students attended individual or group lesson each 
week at Gunnedah Conservatorium 

• A total of 812 primary school, 87 high school students 
and 40 adults participated in Gunnedah 
Conservatorium activities throughout the year. 

 
We contributed to the local economy through: 
$450,000 in wages 

• $100,000 to local suppliers for promotional material, 
catering, accommodation, event spaces, stationary 

• $18,000 in scholarships 
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We are in the final year of our current Triennium Funding period and as we prepare for the next 
Triennium there are challenges for the organisation including: 

• Attracting and retaining high quality teaching staff 
• Refining the administrative side of the business so we can best support teaching. 
• Maintain connection with schools and stakeholders so that we remain the supplier of choice. 
• Ensuring our space is fit for purpose and will meet our growing needs. 
• The status of the Gunnedah Shire Council Cultural Precinct Masterplan an whether that will 

incorporate Gunnedah Conservatorium 
 
It is very hard to single out highlights from the year because there are many and I urge people to read 
the excerpts from the Board Papers which provide some more commentary around the 12 months or 
just look back through our social media posts and online presence. 
 
Here’s some of what we did: 
* 3-7 July School Holiday Creative Workshops with The House That Dan Built 
* 20 August Blanch & Granger Suite Magica at Emerald Hill 
* Ensemble Q and Bandaluzia Flamenco at Town Hall 
* Electronic Music Workshops 
* Felicity Urquhart and Josh Cunningham Album Launch at The Civic … an Album that went on to win 
EVERYTHING at the Golden Guitar Awards 
* Katrina Burgoyne back home concert … pretty close to sell-out at the Town Hall 
* An absolutely wonderful AUSTRALIA DAY AWARDS and Anthem Presentation with Todd McKinney 
following workshops with Marg Amos and Jamie Brown 
* Emma Pask at Gunnible. 
* More Concerts at the Civic and Town Hall and sometimes at the other halls and Chapels too 
* Student Concerts and Charlie and the Chocolate Factory a massive effort from Sandy Clark, Meg 
Clowes and Dominic Goodwin-Hauck plus family and friends and our creative Administrative Team who 
can also draw and sew! 
 
In delivering our program there continues to be challenges including: 

• The rising cost of venue hire for our Town Hall, specifically the introduction of weekend levies to 
cover running costs for elements of the “business” not related to the space booked, and the 
reframing of fees to make a “day” 5-9 hours and then additional hourly fees applied on top.  

• Red tape – for example Gunnedah Shire Council insisted the Gunnible event required a 
Development Application whereas we are aware that similar woolshed and homestead music 
series in other Shires, run but other Conservatoriums that are not treated this way 

• Promoting the important role we play in making Gunnedah a great place to live! 
 
I would like to thank and acknowledge all the teaching staff for their dedication and commitment to 
Gunnedah Conservatorium throughout the year and to the Administration Team for matching that 
commitment and passion. 
 
I thank the Gunnedah Consevatorium Management Committee for their ongoing commitment and 
especially acknowledge outgoing committee members, Chair Ben Hennessy and Treasurer Penny Haire. 
 
Rebecca Ryan 
Director 
Gunnedah Conservatorium 
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Student Achievement 
AMEB exam period July – August 2023 
 

Student Teacher AMEB Exam Result 
Ingrid Allen-Thomas* Sandy Clark Musical Theatre Video Repertoire G8 B+ 
Georgia Baird Sandy Clark Musical Theatre Comprehensive G1 A 
Georgia Baird Sandy Clark Online Music Craft Preliminary Grade  88/100 H 
Georgia Baird Sandy Clark Piano Video Repertoire G5 C 
Liana Rozensweig Sandy Clark Piano Comprehensive G3 B 
Darcie Crane Sandy Clark Piano Leisure Video Repertoire G1 C 
Claire Ellison Jamie Brown Piano Leisure G1 A 
Lucy Furner Sandy Clark Online Music Craft 1st Grade 93/100 H 
Lucy Furner Sandy Clark Piano Comprehensive (Solo)G5 A 
Lucy Furner Sandy Clark Singing Comprehensive G2 A+ 
Dominic Goodwin 
Hauck* 

Sandy Clark Musical Theatre Comprehensive G8 B 

Clancy Heath Sandy Clark Online Music Craft 1st Grade 89/100 HD 
Julian Heath Sandy Clark Online Music Craft 1st Grade 99/100 HD 
Sylvia Hillhouse Jamie Brown Singing Comprehensive G5 A+ 
Brae Hinchcliffe Jamie Brown Piano Leisure G3  A 
Kierana Mahwewari Sandy Clark Piano Leisure Video Repertoire G3 A 
Katrina Martin Sandy Clark Piano Video Repertoire Prelim  B 
Javier Mezierers Jamie Brown Piano Leisure G1 B 
Annabelle Mitchell Sandy Clark Musical Theatre Comprehensive 

Prelim 
A+ 

Annabelle Mitchell Sandy Clark Piano Video Repertoire G1  B+ 
Imogen Mitchell Sandy Clark Piano Leisure Video Repertoire G1 C 
Hayley Munro Jamie Brown Musical Theatre Comprehensive G7 B+ 
Luke Piper Jamie Brown Piano Leisure G1 A 
Elvy Pratten Jamie Brown Piano Leisure G1 B 
Lily Pratten Jamie Brown Piano Leisure Prelim  B 
Isla Volkofsky Sandy Clark Musical Theatre Comprehensive G1 B 
Rebecca Volkofsky* Sandy Clark Piano Comprehensive G2 B 
Evie Watt Sandy Clark Musical Theatre Comprehensive G1 B 
Evie Watt Sandy Clark Piano Video Repertoire G1 B 

* Denotes adult learner 
 
  



Gunnedah Conservatorium Annual Report 2023-24 

24 | P a g e  
 

Progress towards Strategic Plan 2022-2025  
 
CONnect – Inspire music and performance art in more people. 
 
Objective 1: Expand our music education, training and performance programs across the North West 

Goals Activities/Actions Progress 

1.1 Increase our numbers by at 
least 5% per year 

Increase numbers by at least 5% per year GOAL EXCEEDED Benchmarked figures were confirmed and this goal was 
achieved and exceeded with student numbers increasing by 17% in 2022/23. 
This growth has held steady on 2023/24 

1.2 Develop funding stream to 
support bursary program 

Develop a sponsorship proposal to distribute 
to local businesses and organisations, 
including sponsorship targets 

GOAL MOVED INTO 2024/2025  
This action is  linked to other activities identified by the Review, and 
achievement of DGR status. 
However, Gunnedah Conservatorium has still been able to allocate $17,000 to 
scholarships and fee relief and support developing classroom music programs at 
Curlewis PS and Boggabri PS 

1.3 Increased use of socials as 
well as traditional media 

Strong media plan developed by 
Communication Officer and supported by 
Reception 

GOAL ACHIEVED 
Strong media presence translates to strong ticket and event attendance and 
flows on to activities at the Gunnedah Conservatorium. 

1.4 Increase use of video 
conferencing to teach and 
reach 

Studio equipped for video conferencing 
teaching  

IN PROGRESS,  establishing a designated video conferencing studio.  For 
teaching out and teaching in as needed. 

1.5 Expand technical knowledge 
to support delivery of 
program 

Attendance at Professional Development 
Events and Workshops 

IN PROGRESS, engagement with professional learning has been encouraging 
with staff and teachers participating in training throughout the year. 
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Objective 2: Strategic partnerships and clients, with reference to relationships with schools 

Goals Activities/Actions Progress 

2.1 Maintain current school 
teaching and expand 
numbers by 5%   

Report achievements and outcome to 
schools each term 

GOAL ACHIEVED – Ongoing programs being delivered at Gunnedah South PS, 
Boggabri PS, Curlewis PS. Workshops and one-off events presented at 
Gunnedah PS, 

2.2 Expand into one new school 
each year 

Meet with Principals and Educational Leaders 
to discuss requirements and deliver 
programs to school 

GOAL ACHIEVED Curlewis Public School, expanded program at Boggabri Public 
School, Gunnedah High School (HSC support) 

2.3 Develop an exchange 
relationship with at least 
one other Conservatorium 

Re-establish Regional Conservatoriums 
Networking Group – Tamworth, NECOM, 
Upper Hunter 

GOAL ACHIEVED – quarterly meetings convened and attended by Director. 

 

Objective 3: Access and equity of service provision 

Goals Activities/Actions Progress 

3.1 Develop outreach programs 
for the outlying villages and 
towns 

Work with local progress association, village 
schools and preschools and Gunnedah Shire 
Council cultural development officer to 
identify opportunities 

GOAL ACHIEVED 

3.2 Develop at least one 
targeted program 
incorporating local 
Aboriginal community 
involvement 

Ensure Welcome/Acknowledgement of 
Country at all Gunnedah Conservatorium 
events 

GOAL ACHIEVED Community Leaders invited to perform welcome to country 
at opening concert events. Acknowledgement of Country incorporated at all 
events hosted by Gunnedah Conservatorium 

Source musical performances for NAIDOC 
Week local community celebrations and 
Reconciliation Week 

GOAL ACHIEVED Gunnedah Conservatorium funded performance for NAIDOC 
week 
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CONvey – Promote our programs, performances, and possibilities. 
 
Objective 4: Increase our audience numbers by at least 5% 

Goals Activities/Actions Progress 
4.1 Increase audience numbers 

by at least 5% 
Confirm benchmark figures based on audience 
averages pre-covid. 

GOAL ACHIEVED 

Survey audience and staff to inform program 
decision making 

GOAL ACHIEVED Audience feedback informing future programming. Following 
great response to contemporary artists, more focus placed on this area. 

Publish Annual Concert Program GOAL ACHIEVED 

 

Objective 5: The biggest concert ever with the whole conservatorium community 

Goals Activities/Actions Progress 

5.1 Deliver an annual concert 
and performance program 
for all students 

Student concerts held each term GOAL ACHIEVED included in yearly planning 

End of Year Showcase GOAL ACHIEVED Showcase included in yearly planning 

Mid-Year Showcase GOAL ACHIEVED Showcase included in yearly planning 

Participation in Make Music Day GOAL ACHIEVED Extensive teacher and student involvement in program 
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Objective 6: Ongoing development of contact databases for regular engagement 

Goals Activities/Actions Progress 
6.1 Build reach and 

engagement to ensure 
share of voice and 
community engagement 

Media invited to events GOAL ACHIEVED We have a great relationship with The Gunnedah Times and 
2MO/2TripleG and have supported this through advertising spend. In turn, we 
have had positive coverage of events and activities at the Conservatorium 
through both media outlets. 

Add contacts to database after events GOAL ACHIEVED Details of attendees at events are added to contact database 
after events. 

  
 Felicity Urquhart and Josh Cunningham Album Launch The Civic 
Gunnedah 
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CONtrol – Pursue excellence, ensuring the health and wellbeing of the organisation and all involved.  
 
Objective 7: Resource management – human and physical 

 Goals Activities/Actions Progress 

7.1 Attract at least two 
professional music teachers 
and/or performers to tutor 
each year to accommodate 
growth 

Advertising, direct approach from Director, 
networking. 

ONGOING, recruitment initiatives have not been successful. 

7.2 Retain and provide annual 
professional development 
opportunities for all staff 

Six monthly surveys and evaluation with 
staff 

CONTINUING,  Gunnedah Conservatorium staff have embraced diverse 
Professional Learning and Development Opportunities over the last 12-months.  

Staff were actively engaged in annual planning and training  

 
Objective 8: Financial Management 

 Goals Activities/Actions Progress 

8.1 Maintain financial 
sustainability 

Annual audit ONGOING  
Following the Review of Gunnedah Conservatorium, additional resources have 
been directed towards the role of a contract Accountant.  

Gunnedah Conservatorium is in the process of implementing additional 
elements identified in the review including: 

• A four-year financial forecast for board approval, linked to the 
Conservatorium’s Strategic Plan. 

• Future annual budgets confirmed at least four months prior to the start 
of each financial year. 
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• Registration with the ACNC is being pursued as a matter of priority. 

8.2 Seek sponsorships to 
support targeted growth 

Refer to 1.2 ACTION INCOMPLETE 

Action for 2024/25: 

• A Partnerships Policy be adopted to frame business partnerships and 
sponsorships. 

• Following confirmation of charity registration, a Fundraising Plan be 
adopted, to sit alongside the Strategic Plan and Marketing and 
Communications Plan 

 

Objective 9: Governance and Compliance 

 Goals Activities/Actions  

9.1 Maintain board and 
management 
administration to 
expected levels 

Two board meetings held each term. 

 

Board member attendance rates 

IN PROGRESS 
Board engagement has been strengthened and supported by the review 
process in 2022/23 and in particular board training which ran alongside the 
review. 

Board and Director (and Administration Team) are invested in the success of 
stronger working relationship where there is a greater understanding of roles 
within the organisation.  

9.2 Planning to commence 
for new Triennium 
funding and Strategic 
2025-2029 

Brief developed, support engaged, and 
recommendations implemented 

IN PROGRESS 
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Objective 10: Continuous Improvement 

 Goals Activities/Actions  

10.1 

 

Benchmark results and 
record outcomes of new 
initiatives 

Surveys and evaluation processes 
implemented for all initiatives 

COMPLETED on an ongoing basis 

10.2 Seek feedback and 
conduct regular 
evaluations of music 
program 

Surveys and evaluation processes 
implemented for all initiatives 

ONGOING surveys distributed to families during each term and following major 
events. 

10.3 Ensure assets are fit for 
purpose and can grow 
with us 

Asset register demonstrating maintenance and 
new purchases 

ONGOING Asset register up to date and monitored by Administration staff and 
Accountant. 

10.4 Ongoing efforts to 
support the culture of 
teamwork and 
cooperation  

Term Staff Meeting  ONGOING Staff meetings planned to maximise attendance 

Joint studio performances / cooperation  ONGOING, pleasing participation in studio and Conservatroium performance 
event 

 
Objective 11: Risk management 

Goals Activities/Actions  

11.1 

 

Maintain a safe and 
quality environment 

Maintain risk register and actions ONGOING 
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CONtribute – Ensure the Conservatorium’s place in our regional culture into the future. 
 
Objective 12: Ensure the future of the Conservatorium as an integral part of the new Cultural Precinct in Gunnedah 

Goals Activities/Actions  

12.1 

 

Provide input and support 
consultation with 
Gunnedah Shire Council 
and funding partners 

Meet regularly with key Gunnedah Shire 
Council staff 

 

Collaborate with Council n delivery of school 
holiday program and activities 

 

Collaborate with Council to incorporate music 
in community events 

ONGOING working on a Memorandum of Understanding for endorsement by 
Gunnedah Shire Council. 

 

July School Holidays and planning for September/October 

 

 
Lighting of the Christmas Tree 

 
  

Right: Australian Guitar Quartet Workshop at The Civic Gunnedah 
attracted contemporary and classical guitar students of all levels 
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Objective 13: Recognition of the economic benefits of music and the performing arts 

Goals Activities/Actions  

13.1 

 

Grow our footprint Meet with Council Staff regularly 

Represent Conservatorium in relation to 
Hospital Redevelopment (Arts Project) 

Work with other key arts groups i.e. Arts 
Gunnedah, Eisteddfod Society, Dorothea 
Mackellar Memorial Society, Multicultural 
Women’s Association, Arts NW 

IN ACTION 

13.2 Working with local govt, 
stakeholders and business 
for mutual benefit 

As above IN ACTION 

 

Objective 14: Recognition of the social benefits of music and the performing arts 

Goals Activities/Actions Progress 

14.1 

 

Build awareness of the 
quality of teaching and 
performance outcomes 

Representation at community events – 
Markets, Special Event invitations to perform, 
Multicultural Women’s Association, Oaktree, 
Christmas Fair,  

ONGOING, participation in several Christmas community event (end of 2022) 
and this has continued in 2023 with Australia Day, local hall events, Make Music 
Day, Gunnedah Show, Annual Art Exhibition, Mine Open Days, Dorothea 
Mackellar Open Day at Kurrumbede 

Student outcomes ONGOING, pleasing results in July-August 2023 and  exam period. 

Village Hall events ONGOING, events at community halls 
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 A first performance for our Djembe Group at an end of Term Concert. 
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Appendix 1 Event Feedback  
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Do you have any other feedback? 
"I normally don't attend events/functions but have realised what I'm missing by not attending. Credit to the organiser's 
for bring different performances to Gunnedah " 
"Only that I appreciate the variety that is offered and the work that goes in to organising same!" 

"Just a big THANK YOU!!" 
"Thank you!" 

"Thank you for bringing these beautiful events to Gunnedah" 
"Thanks for providing great entertainment. " 

"Please continue to keep the prices affordable!" 
"Be aware of show run time standards. i.e. interval times. 1.5hr first Act then intermission." 

"Thanks for a great night" 
"We only lasted until interval due to it being after 10 when add said show would be finished by then. We were 
disappointed not to see the rest of that artists so I think it would have been better to have 2 shoes to fit that many 
artists in. The demographic of the audience looked like they would have been happy for it to finish at 10.30pm." 
"We appreciate that the Gunnedah Con do a great job attracting class items & for this we greatly thank Rebecca and 
staff. " 

"Great crowd and well done ..." 
"You always put on wonderful entertainment. " 

"More practice at speaking to audience would help. Great to hear original songs and live music" 
"Perhaps a little bit later - perhaps 7.30pm? So that those out of town can have a more relaxed dinner before the 
show." 
"THANKYOU!! for all that you do in bringing excellence in performance to regional areas and in particular our home 
town. We are blessed to have these opportunities! Thankyou" 

"The Conservatorium is an asset to Gunnedah " 
"Perhaps some signage at the front gate of the property could have helped people find the turnoff more easily?" 

"Lovely day out" 
"Availability of alcohol and catering (purchased or self-supplied) always helps for a pleasant experience." 

"Teams was amazing and the setting was great do more of that and more blues " 
"The children and I had a wonderful evening and enjoyed both workshop and concert. " 

"I also enjoy well known or not so well-known classical music." 
"Great work getting those artists in Gunnedah! " 
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"Absolutely love that the Con offers so many varied experiences for our little town to attend at quite reasonable prices. 
It's great not to have to factor in long travel times to attend events. " 
"Would love to see more events held at Gunnible " 

"Amazing organisation.. thank you" 
"Wonderful having these events in our town. The Civic is a great venue with tiered seating & less outside noise 
interruptions. Thank you" 
"Thank you for bringing interesting and inspiring people to town and providing the opportunity for anyone to attend" 

"Starting early is good for those of us who need to rush to work afterwards. I like the sms sent the day before asking 
for everyone to be prompt as I think it worked! Thank you!" 
"It was interesting " 

"We need more motivational speakers to come to regional areas" 
"Thank you for bringing live entertainment to Gunnedah. Congratulations." 

"Sally’s voice was lovely but the program wasn’t very uplifting but did enjoy the encore -“Somewhere!” Wish there 
were more like that in the program." 
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Appendix 2 HIGHLIGHTS  
Extracts from Committee Reports August 2023-June 2024 – focus on highlights and 
achievements.  
 
August 2023 
 
Significant developments/changes in the operating environment 
Youth Noise Relaunch 
Angus Johns was a great asset as a Work Experience Student from St Mary’s, and we asked him to 
work on the relaunch of Youth Noise – A youth band program.  
 
Partnerships – new and existing 
The House That Dan Built returned to Gunnedah for the first week of the School Holidays for a 
workshop series that was well subscribed and well attended delivering music, drama, animation. 
 
You can watch one of the animations created during the workshops at 
https://drive.google.com/file/d/1c77rjSb2ddzUYmvwjlv7IoOV55thHPiS/view?usp=sharing 
 
We are looking to expanding on the opera program Reverence which was presented earlier in June. 
 
St Marys College HSC Joel Picket is working with students on their performance pieces as well as 
being part of the stage band for performers. 
 
Gunnedah High School Joel Picket and Dominic Goodwin-Hauck are both involved in HSC band 
performances as well as class/individual music lessons at the school. 
 
Significant media coverage, marketing and communications program and issues 
Gunnedah Times Fortnightly advertisement in the Gunnedah Times 

Events promotion Continues to progress well and results in good attendance at events this year 

Staff and board achievements 
Dominic Goodwin-Hauck – Performances at Chamber of Commerce Gala Dinner and Annual Art 
Exhibition well received. 
 
Performances:  Various studio performances at the end of Term 2. 
 
October 2023 
 
Partnerships – new and existing 
St Marys College HSC Joel Pickett performed with the HSC students for their Music assessment last 
week.  
 
Gunnedah High School Joel Pickett and Dominic Goodwin-Hauck performed with the HSC 
students for their Music assessment last week.  
 
We provided GHS with a quote to provide ongoing music support when their Music Teacher leaves 
during this term. Sandy Clark has commenced teaching 5 students, Joel 1 student plus Year 9 Band, 2 
drum students, and elective music students.  
 

https://drive.google.com/file/d/1c77rjSb2ddzUYmvwjlv7IoOV55thHPiS/view?usp=sharing
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Baradine Community teaching extended to Baradine Community, working from a space at the 
Multipurpose Health Centre (Hospital/Aged Care). Site visit in the holidays, will be a good fit. Sandy to 
overnight in Coonabarabran and then to Baradine on Saturday morning. 
 
Significant media coverage, marketing and communications program and issues 
Gunnedah Times Fortnightly advertisement in the Gunnedah Times  
 
Events promotion Continues to progress well – excellent audience numbers for Ave, and good results 
for school holiday activities. 
 
Staff and board achievements 
Dominic Goodwin-Hauck – Upcoming role in Shrek with other Gunnedah identities.  
Performance: 

• Various studio performances at the end of Term 2.  
• Studio Concerts 31 October, 1 November  
• Showcase Concert Thursday 16 November – Rebecca will be away at Regional Cons Conference  

November 2023 
 
Significant developments/changes in the operating environment 
Term 4 has been busy with concerts and planning for events for Carols including Gunnedah, Boggabri. 
Mullaley, Baradine, and Curlewis. No significant changes.  
 
Partnerships – new and existing 
Gunnedah Shire Council –Indication that Masterplan is back on the agenda for GSC. Involvement 
with Australia Day (anthem and music) 
 
Musica Viva – Have been asked to be involved in key stakeholder engagement with Musica Viva to 
assist their future planning. 
 
Regional Conservatoriums Network - Busy period with much travel. Director attended Sydney 
Conservatorium events at NIDA and Government House and was able to meet with several key 
stakeholders – Anne Reid (Dean Sydney Conservatorium of Music), Deborah Cheetham, other 
musicians and potential touring artists. 
 
Association of Regional Conservatorium – Good focus on advocacy at Regional Conference in Wagga 
Wagga, there is renewed strength and focus on the Association as a lobby group for all regional 
Conservatoriums 
 
Katrina Burgoyne – Working with Katrina on her concert January 6. Looking at workshop 
opportunities 
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Significant media coverage, marketing and communications program and issues 
 

 
 
Staff and board achievements 
Professional Learning. Meg Clowes and Dominic Goodwin Hauck attended the Pedagogy Conference 
in Wagga Wagga. Positive feedback and good networking opportunity with other regional music 
teachers. 
 
Performance: 

• Showcase 16 November – well received, good support for lighting and sound (Gunnedah 
Cultural Precinct), video message from Director (at Conference) 

• Studio Concerts throughout term 
• A Christmas Carol – 3 December and 5 December 
• Community Choir many Christmas events 

February 2024 
 
Partnerships 
Katrina Burgoyne – Great start to the year supporting this event and good publicity / promotion. 
Katrina very generous with her time. 
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Sydney Youth Orchestra – Planning 2024 visit 
 
Womens’ Breakfast/Lunch event in April  
 
 
Significant media coverage, marketing and communications program and issues 
Gunnedah Times/Social Media Katrina Burgoyne Concert / Youth Choir for Australia Day  
 
Staff and board achievements 
Excellent engagement and attendance at Staff Development Sessions Week 1 (week commencing 29 
Jan). 
 
Performance 

• Katrina Burgoyne Concert – 280 
• Katrina Burgoyne Workshop – 12 
• Australia Day Dinner – 200 (tbc) 
• Workshop for Australia Day Dinner Performance – 20 

 
Youth Choir performance at Australia Day Dinner very well received – coordinated by Jamie Brown 
and Marg Amos, administration support.  
 
March 2024 
 
Partnerships 
Gunnedah Shire Council Youth – Seeking funding for school holiday program July, December 2024. 
Council will apply for grant funds; Gunnedah Conservatorium deliver workshop.  
 
Sydney Youth Orchestra to visit Armidale and Gunnedah. Performance on Friday 19 April at the 
Gunnedah Band Hall. Gunnedah Conservatorium to be involved in support on the ground logistics.  
 
Women’s Breakfast event to be held by Sally Wilson Friday 5 April. Invitations out this week. 
 
Staff and Board Achievements 
 
Performance 

• Emma Pask Concert – 126 
• Emma Pask Workshop – 15 
• Immediate interest in and great feedback from African Drumming Group. 
• Good response to Musical Performance Group – working towards Charlie and the Chocolate 

Factory end of Term 2. 
 
 
May 2024 
 
Partnerships 
Regional Hub Support Contact has been made with neighbouring Conservatoriums and hub 
meetings established. The first meeting was held at Tamworth on 2 May 2024 and attended by the 
Director and her colleagues from Tamworth Regional Consevatorium (Noelene Bosworth), New 
England Conservatorium of Music NECOM (Corrine Arter) and Upper Hunter Conservatorium 
(Andrew French Northam). We hold two meetings per year - this year May and August 
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and then meet at Conference in May and November. So, in 2025 it is envisaged we will have a meeting 
in Term 1. 
 
Gunnedah Shire Council Youth – Seeking funding for school holiday program July, December 2024. 
Council will apply for grant funds, Gunnedah Conservatorium deliver workshop. Outcome pending. 
 
Sydney Youth Orchestra to visit Armidale and Gunnedah. Performance on Friday 19 April at the 
Gunnedah Band Hall was very well attended and received good feedback from attendees, SYO. 
 
Media Coverage 
For Events – lots of direct marketing, flyers through network and direct.  Broad approach is working 
well, and we are utilising Admin staff to marketing and promote events. Have also increased contact 
with other stakeholders and business to expand awareness of events. 
 
Staff and Board Achievements 
Performance Events 

• Estampa Concert – 60 
• Estampa Workshop – 25 
• Sally Wilson Breakfast – 50 
• Sally Wilson and Mark Kruger Recital – 36 
• End of Term Student Concert - 80 

 
Audience Feedback for Visiting Artist Events available, see summary following this report, full 
feedback can be viewed at Concert Feedback 
Audience Feedback will be gathered post event, automatic email from Humanitix after event. 
Student Feedback from Student Concert available at Student Feedback 
Musical Performance Group is working towards Charlie and the Chocolate Factory end of Term 2 – 
performance dates 29 June. 
 
June 2024 
 
Partnerships 
Gunnedah Shire Council Youth – Funding for school holiday program July, December 2024 was 
successful, and Gunnedah Conservatorium will deliver workshop in Week 1 Holidays. 
 
Gunnedah Shire Band – will attend AGM next week. 
 
She Sings – Lucy Ravenswood – Support September event at Gunnedah Band Hall. 
 
Gunnedah High School – teaching support for some Year 12 students. Attended Yarn-Up and looking 
at how we can build closer connection with the school while they have a vacancy in the Music Teacher 
role. 
 
Curlewis Public School – Looking to introduce a program in Term 3 & 4 and ongoing for 2025. 
 
Gunnedah Public School and GS Kidd School – included in visit by Suara Indonesian Dance and will 
look to build on this to foster great relationship and ongoing programs. 
 
Sacred Heart – looking to roll program delivered by Dominic Goodwin-Hauck at Boggabri PS across 
to Sacred Heart Boggabri 
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Significant media coverage, marketing and communications program and issues 
Gunnedah Times/Social Media – Good reporting on Events. 
 
For Events – lots of direct marketing, flyers through network and direct. Facebook Sponsored Ads   
 
The broad approach is working well, and we are utilising Admin staff to market and promote events. 
Have also increased contact with other stakeholders and business to expand awareness of events. 
 
Staff and board achievements 
Performance Events  

• Australian Guitar Quartet – 11 May – 93 
• Steve McCauley – 1 Jun – 200 

 
Good representation from Gunnedah Conservatorium students at the Gunnedah Eisteddfod 


