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Since its establishment in 1987, Gunnedah Conservatorium has provided affordable, 
quality music education and live performance programs to the people of Gunnedah and 
outlying townships. It has grown from one piano teacher teaching 40-plus students and a 
small events program to a thriving hub of music and performing arts in Gunnedah. 

 
Today, the Conservatorium employs a Director, administration staff and nine tutors. More 
than 350 students access Conservatorium programs weekly. The students range from 
Early Childhood Music (0-8 years), through school age, to young and older adults. They 
attend a variety of instrument lessons, both solo, group and choirs. Tuition is provided at 
the Conservatorium in Conadilly St, Gunnedah, as well as programs in the region’s schools 
and preschools. 

 
In 2018, twenty-seven performances and events were held, including five very successful 
live performances of the musical Chicago, directed and performed by Gunnedah and 
district residents. 

 
The Conservatorium is a full member of the Association of NSW Regional Conservatoriums 
(ANSWRC) as one of 17 members. 

 
Since admittance to the Regional Conservatorium Triennial Funding Program, Gunnedah 
Conservatorium has experienced a period of significant growth in relation to its reportable 
Equivalent Teaching Hours, reaching parity with the other Tier 5 conservatoriums. This has 
been achieved through a strategic focus on increasing student participation in ensemble, 
workshop and school programs and on establishing a pathway from the successful Early 
Childhood Music program to enable further study. 

 
The Conservatorium operates from leased office space in the Gunnedah Town Hall. Since 
moving to the Town Hall in 2017 the Conservatorium has experienced immense growth, 
with most studios and tuition areas fully utilised 5 days a week. The risk of outgrowing this 
space and the need to plan for the future is a key aspect of this strategic plan. 

 
The Gunnedah Conservatorium Board oversees the strategic functions of the organisation, 
and will be responsible for oversight of the implementation of this strategic plan, 
including approval of resource allocation. The Director of the Conservatorium will be the 
lead, responsible for the delivery of the projects and initiatives of the plan. 

 
The Board, Director, staff and parents were part of the consultation to develop this plan. 
Gunnedah Shire Council cultural staff input was also sought as a key collaborator of the 
Conservatorium. 

 
 

To be the centre for music 
and the performing arts 

 
 
 
 
 
 
 

Music and the performing arts are an important part of 
a vibrant community, that can be enjoyed by all. 

 

Whether you are a spectator, a learner or a participant, 
we want to bring music and performing arts to 

everyone in the community. 

 
 

About Us 

Our Vision 



 

To provide access to quality experiences and learning opportunities in music and the 
performing arts, for local residents as well as distant and isolated communities 

We want to be available to everyone, irrespective of culture, religious background, age or level of ability. This will be the focus of everything we do. 

 

 
 

 
We will be guided by these overarching principles to achieve our mission 

o Develop active participation in musical activities 
throughout the district. 

o Maintain a financially viable and effectively managed 
organisation. 

o Actively liaise and network throughout the community to 
promote music. 

o Strive for excellence in all musical activities. 

Opportunities – we will provide opportunities for 
everyone. Our people are diverse and we will 
include all. 

Collaboration – working with others across the 
community is core to our success. 

Quality – we will strive to bring the highest 
standard of teaching, actions and performances. 

Safe and Caring – we will always ensure the 
environments we work in are safe for all who 
enter. 

Our Guiding Principles 

 
Our Values 

Our values reflect our aspirations for appropriate 
behaviours and ethics for all who work and 

interact with us. They reflect our character and 
help us build a positive culture. 

Professionalism – we will be professional in all we 
do. 

Our Mission 



 

We have achieved lots and we have so much more we can do to achieve our vision. We have agreed to focus on these major objectives and goals over the next three years. 
We will also continue to manage the day to day requirements and functions of the Gunnedah Conservatorium. 

 

Objective 1: Inspire music and performing arts in more people 

1. Expand our programs across the North West. 

2. Develop an annual concert and performance program for both students and public. 

3. Develop programs for targeted groups including Aboriginal and Torres Strait Islanders, people with disabilities, people 
from lower socio-economic backgrounds and the aged. 

Objective 2: Amplify our profile and brand 

4. Develop a communications and marketing strategy to help us improve the way we promote ourselves. 

5. Implement the strategy to increase community awareness of who we are and what we do 

Objective 3: Strengthen our Partnerships 

6. Be strategic in our approach to relationships with schools and the programs we can offer. 

7. Develop strong, mutually beneficial relationships with external organisations to help us inspire more people. 

8. Work with local businesses to promote the Conservatorium and the economic benefits of music and the performing arts. 

Objective 4: Pursue a Culture of Excellence 

9. Design an evaluation process to make sure we are listening and improving. 

10. Provide clear and effective governance. 

11. Provide responsible financial management. 

12. Ensure our assets fit our purpose and can grow with us. 

13. Improve the culture of teamwork and communication across all levels of the Conservatorium. 

What we plan to focus on 



YEAR 3 

 
We know we won’t be able to do everything all at once, and that we need to do some things first before we can do others. This is our broad plan of when. 
We will check in often to keep things on track and may change a little from time to time. 

 

 

  

   

Develop a consistent program that the 
Gunnedah Conservatorium will offer to 
support school teachers to embed music 
and the performing arts into their school 
programs. 

Evaluate the Early Childhood Program and 
develop actions to support an increase in 
numbers. 

Identify teachers and tutors across the 
North West to join the Gunnedah 
Conservatorium team. 

 

Actively attract new staff and expand 
student numbers through offer of new 
instruments and programs for various age 
groups. 

Explore and trial technology that can be 
used to deliver programs to teachers and 
students remotely. 

Seek input from local and broader 
communities about what music and 
performing art shows they would attend. 
Embed expectations of regular public 
student performances into the teaching 
programs. 

Implement an annual calendar that has a 
focus on community needs, joins with 
other community events and 
complements student performances. 

Investigate artists that will conduct 
masterclasses and attract to a North West 
circuit. 

Create a profile of what the Gunnedah 
Conservatorium can offer targeted groups 
and identify key contact organisations and 
people. 

Identify gaps and opportunities by 
seeking input from each of the targeted 
groups both within Gunnedah and across 
the North West. 

Develop actions to meet the needs of 
targeted groups. Include priorities, 
resources and funding opportunities. 

   

   

Assign funding to the development of a 
Three Year Communications and 
Marketing Strategy which includes 
current and potential customer personas 
and a stronger Gunnedah Conservatorium 
brand. Include an implementation plan. 

Build staff capability for events 
management to coordinate and focus on 
effective campaigns for all public 
performances. 

 

 Implement Year One of the 
Communications and Marketing Strategy 

Implement Year Two of the 
Communications and Marketing Strategy 
Undertake a mid-strategy evaluation to 
check in on progress of the Strategy. 

 

Objective 1: Inspire Music and the 
Arts in More People 

1. Expand our programs across the 
North West. 

2. Develop an annual concert and 
performance program for both 
students and public 

3. Develop programs for targeted 
groups including ATSI, people with 
disabilities, the aged and those in low 
socio-economic situations. 

 

Objective 2: Amplify Our Profile 
and Brand 

4. Develop a communications and 
marketing strategy 

5. Implement the communications 
and marketing strategy 

 

When we will focus on what 

  YEAR 2  YEAR 1 



Objective 3: Strengthen our 
Partnerships 

6. Be strategic in our approach to 
relationships with schools and the 
programs we can offer 

7. Develop strong, mutually 
beneficial relationships with external 
organisations to help us inspire more 
people 

8. Work with local businesses to 
promote the Conservatorium and the 
economic benefits of music and the 
performing arts 

 

 

   

Develop a prospectus that outlines 
who we are, what we offer and the 
benefits of music and the performing 
arts. 

Form strategic relationships at Director ~ 
Principal level at public schools in Gunnedah 
area and the North West. 

 
Formalise partnerships with Memorandum 
of Understandings for each school to clearly 
articulate the partnership and 
responsibilities of each party. 

Develop processes to 
communicate the progress under 
each MoU to Gunnedah 
Conservatorium staff, Board and 
schools. 

Investigate an executive relationship 
with Gunnedah Shire Council that 
complements existing productive staff 
level relationships. 

 

Pursue relationships with other North 
West Councils. 

Identify other potential mutually beneficial 
relationship opportunities in Gunnedah and 
the North West. 

 
Develop processes that formalise 
relationships, including KPIs to ensure all 
parties understand the parameters and 
expectations of the association. 

Implement regular check ins as 
part of the annual Board meeting 
calendar to review relationship 
KPIs. 

Include potential of local business 
collaboration opportunities into scope 
of Communications and Marketing 
Strategy development 

Incorporate business communications and 
sponsorship opportunities in the event 
management of all performances. 
Investigate sponsorship and incentive 
programs for businesses to support 
Gunnedah Conservatorium 

Investigate the potential of how 
performing arts can complement 
staff development for business 
and industry. 

   

 

 
 
 
 
 
 

When we will focus on what (continued) 

  YEAR 2  YEAR 1 YEAR 3 



Objective 4: Pursue a Culture of 
Excellence 

9. Design an evaluation process to 
make sure we are always listening 
and improving 

10. Provide clear and effective 
governance 

11. Provide responsible financial 
management 

12. Ensure our assets fit our purpose 
and can grow with us 

13. Improve the culture of teamwork 
and communication across all levels 

 

   

Identify aspects of the Gunnedah 
Conservatorium that can be evaluated 
to provide better evidence for decision 
making and monitor KPMs. 

Develop an effective evaluation plan for the 
Gunnedah Conservatorium, including an 
annual cycle of reporting and review by the 
Board. 

Use evaluation information and 
reporting to develop the next 
Strategic Plan. 

Review and update role of the Board 
and Director in overseeing the 
Gunnedah Conservatorium. 

 
Implement an annual cycle of reporting 
on this strategy and regular review of 
key policies and procedures. 

Assess skill gaps and capability in the Board, 
administration and teaching staff. 
Implement a development plan to address 
gaps, including improvement of professional 
competencies of music staff. 

Formulate a succession plan for 
the Board. 

Undertake an analysis of financial 
management post accounting system 
upgrade and a plan to address existing 
gaps. 

 

Maintain scholarship and bursary 
program for students. 

Design a costing structure that ensures 
lessons are self sustaining and communicate 
to parents, staff and students. 

Ensure knowledge transfer of 
fiscal management is incorporated 
into succession planning of the 
Board. 

Develop a plan to ensure Gunnedah 
Conservatorium has a key role in the 
decision making of the Cultural 
Precinct in Gunnedah. 

Seek funding to address access issues to the 
Gunnedah Conservatorium space, including 
disabled access and parents with prams. 

 

Investigate initiatives to integrate 
communications across Board, Director 
and all staff. 

Undertake a program that will build a strong 
cohesive Gunnedah Conservatorium team – 
using the skill gap and capability work and 
Gunnedah Conservatorium comms strategy 
as a base. 

Implement a process that will 
ensure all board members and 
staff have a development and 
growth plan in place. 

 

 
 
 
 
 
 

When we will focus on what (continued) 

  YEAR 2  YEAR 1 YEAR 3 



 

Annual Implementation Cycle 
 

    
May 

Board 
approve 

July 1 
Projects 

commence 

October 
Board 

approve progress 
and updates 

February 
Board 

approves 
progress 

 
 
 

The implementation of this strategy will follow an annual cycle. Resourcing and budget allocation for the next financial year will occur as part of 
the March/April business planning process. The Board will approve projects and allocations ahead of commencement of work in July 1. The 
annual cycle incorporates progress and check in stages to track progress, reallocate funds or refresh KPIs and timelines as necessary. 
This will allow for strong governance and oversight of the Strategic Plan. 

The Key Performance Measures (KPM) of the NSW Government Regional Conservatorium Grants Program can be mapped to the 
Objectives of this plan. These will be used as the overarching measures of the success of this plan . The mapping is as follows. 

 

Objective KPM 1 KPM 2 KPM 3 KPM 4 KPM 5 KPM 6 KPM 7 KPM 8 KPM 9 KPM 10 

1 - Inspire music and the 
arts in more people 

✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 
 

2 - Amplify our profile 
and brand 

      
✓ ✓ ✓ ✓ 

3 - Strengthen our 
Partnerships 

✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ ✓ 

4 - Pursue a Culture of 
Excellence 

   
✓ 

    
✓ ✓ 

 

This plan has been developed in consultation with the Board, staff and collaborators of the Gunnedah Conservatorium. 

For more detail and any inquiries please contact: 
Director, Gunnedah Conservatorium 
Gunnedah 2380 
Tel: 02 6742 3998 
email: admin@gunnedahconservatorium.com © 2019 

How we will track our progress 

January 
Progress report 

(ahead of new planning cycle) 

March 
Project planning & 
Budget allocation 

September 
Report – Progress report & 

review projects 

mailto:admin@gunnedahconservatorium.com

